
Catholic schools, independently and collabol'Cltive use technology to comnwnicate. access. anolyze and evaluate

information.

Stra~ ancl/or ,..Iatad Pun:hase Person(s) Responsible Expected Finish Cost Funding Sourc&
Phase Veor Date

A. Engage students in problem based learning All oes Stoff I Principals Ongoing Speakers Local budgets / TIt Ie
within the curriculum using the Indicators I Teachers grants
of Learning and the Six Essential
Learninas.

B. Develop a system-wide strategy for the 2 oes Staff / Principals 2007 (time)
attainment of student technology ITeachers
competencies.

e. Develop an alignment of technology and All Principals / teachers Ongoing (time)
learning initiatives within existing school
imDrovement areas.

D. Provide resources ( listservs, chat rooms, 2 Technology Director I 2007 $1000 oes budget
forums, etc.) that allow for collaboration OrT I oes Staff
among teachers in curriculum
development, joint class projects and
mutual growth.

III!IIIIIIIIl Catholic schools align technology initiatives with school improvement gaols for curriculum. instnlction, and assessment. I
strategy ancl/or related Purchase Person(s) Respansible Expected Finish Cost Funding Sat.Jrce

Phase Year Date

A. Ensure that curricular programs and All oes Staff / Principal Ongoing (time)
written curriculum apprapriately infuse I Teachers
technology into academic content and
teachinQ strateaies. ,

B. Identify and publish promiSing practices All oes Staff Ongoing (time)
through oes newS vehicles.

e. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative nilot orolects. project support
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Professional [)evelopment

Ccltholic School professional staff (Administrators, Teachers, Ubrorions. Specialists) and support staff demonstrotes
coft\lletencies in technolClQY skills and D/'QCtices related to their responsibilities.

Strotegy and/or related Purchosc Person(s) Responsible Expected Finish Cost Funding Source
Ph_Year Dote

D. Ensure that school level ond/or individual All Principol / Teachers Ongoing (time)
stoff development pions appropriately
infuse technology.

__Building level administrators become technology leaders. I
Strategy and/or related Purchcasc Pcrson(s) Responsible Expected Finish Cost Funding Source

Phose Year Dote ,

A. Increase participation of administrators All Tech director / PD 2008 Speakers Local bUdgets / grQn~S

in technoloQY leadership traininq. director / principals
B. Ensure that technolagy competencies for 2 Principol 2007 (time)

professional and support staff are a
component of the annual evaluation.

N Professional Development in technology integration resources are identified and communicated to school personnel.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Dote

B. Establish elementary level technology All Technology Director / 2007 (time)
coordinotors groups based upon the model TECHS / Local Tech
of the Technology Educators for Cotholic Coordinator
High Schools (TECHS)

C. Provide assistance to local schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resources.
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Catholic schools provide professional development in technology to support and enhonee curriculum, instnlction Qrld
assessment.

Strategy ancllOl''''loted Purchase Puson{s) Responsible E>cpectcd Finish Cost Funding SiKrcIl
Phase Y..... Dote

A. Develop, deliver and focilitote diverse All . Technology Director! Ongoing $500,000 ! yeor Local budgets I grants
technology integrotion staff development Principals
offerinas.

e. Provide electronic accessibility to oes All oes Staff Ongoing (time)
documents and gUides that suppart
curriculum and instruction.

D. Infuse the application of technology into All oes Staff Ongoing (time)
all inservice and troining provided by oes.

E. Utilize an aggressive train-the-trainers All oes Staff Ongoing (time)
program to leverage system expertise.

Technology [)eployment and Sustainability

Catholic schools have sufficient technol

S1rotegy oncllOl' related Purchase Person(s) Respansible E>cpected Finish Cost Funding Source
Phase Year Dote

A. Seek to maximize the access of funding All Technology Director Ongoing . (time)
sources for schools including e-rote,

,

federal funds, arants and partnerships.
B. Develop suggested minimum technology 1,2 Committee ! 2007 (time)

standards for schools. Technology Dir.! OIT
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supporting them with additional technical
trainina oDPOrtunities.

D. Encourage the development of technology 3 Technology Director 2008 (time)
maintenance and support consortiums I OIT I High Schools
around a high school with its feeder
elementorv schools.

Catholic schools adopt technology policics for the acquisition, deployment, utilization and support of educational
technolOGY and school _ment.

S1'r'cItegy and/or related Plrchase Person(s) Responsible Expected Finish Cost Funding SourCe
Phase Year Date

B. Assist schools in developing standards and All Technology Director Ongoing (time)
procurement recommendations for the I OIT I Committee
Durchase of hardware and software.

111111111,".3 Catholic schools utilize elec1'r'clnic administrative management systems. I
Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding SourCe

Phase Year Date

A. Develop standard practices for student, 2 Technology Director 2007 (time)
tuition and financial transaction and I OCS Data Research
reporting systems appropriate for school I OIT I Committee
USe.

B. Disseminate a database of administrative 2 ' Technology Director 2007 (time)
applications that meet recommended I OCS Data Research
standards. I OIT I Committee

C. Develop cooperative purchasing 3 Technology Director 2008 (time)
agreements for the acquisition of I OCS Data Research
administrative manaQement SYstems. I OIT I Committee
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E. D~v~lop proc~dures and ~ff~tiv~ mod~ls 2 T~hnology Dir~ctor 2007 (tim~)

in school budgeting for training, hardwar~
r~pair and maint~nanc~, lif~ cycl~

r~plac~~nt and aDDro...iot~ lic~nsino.

F. Ensur~ that adequat~paw~r supparts 3 Principals 1Pastors 1 2008 $100,000 X? Local budgds, grontS,
existing and futu~ t~hnology resourc~s Archdioces~ Pastoral d~v~lopm~nt IBig
plan~d for individual schools and that Cent~r Should~rs

paw~r compli~swith all fir~, saf~ty and
~I~trical regulations.

IiIIIiIIIIIIIlI Catholic schools electronically network with the Archdiocese and llClCh other. =:::J

S,",1'egy olldIor related Pllr'¢hase Person(s) Ilaponslble Expected Finish Cost Funding Source
Phase Vear l>ot&

A. D~t~rmine an Archdioces~-wid~ All OIT 1 Technology 2008 (tim~)

n~tworking strategy for linking all schools Director 1Committu
and classrooms and providing schools with
an electronic mail syst~m, cal~ndar, and
docum~t sharino.

B. I~ntify and I~v~ra~ coopuativ~ All OIT, T~chnol"9Y 2008 (tim~)

infrastructure for Internet access and Directorl Committee
Wide Area ~tworkino oDooMunities.

C. Dev~lop proc~dur~s and ~ffectiv~ mod~ls 2 Technology Dir~ctor 1 2007 (time)
of ubiquitous access to computer Committu 1 OIT
technoloqy in schools.

IIIIIIIIIIIII Catholic schools leverage resources and programs to ensure adequate technology services. :==J
StNtegy and/or related Purchase Person(s) Ilaponslble Expected Finish Cost Funding Source

Phase Vear Dote
C. Build int~rnal capacity by i~ntifying 2,3 T~chnalogy Dir~tor 2008 Training costs Local budgets, gran1'5

school level t~chnoloav leaders and 1 Committu
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Phase Three

July 2007 - June 2008

Stakeholder and Community Involvement

Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the

educational, financial and technical resources available.

strategy and/or related Purchase Person(s) Responsible Expected Cost funding Source
Phase Year finish Date

A. Identify, publish and centrally update All Technology Director / Ongoing (time)
sources for funding of technology Committee
initiatives.

B. Assist and enoble parishes and schools to All Technology Director / OCS Ongoing (time)
conduct local campaigns in suppart of Marketing
education technology implementation.

D. Ensure local technology plans address All Local school administrator / Ongoing (time)
how community resources wi II be Technology Committee
discovered and leveraaed.

Catholic schools strive for in Archdiocesan-wide uses of technol

strategy and/or related Purchase I Person(s) Responsible Expected I Cost
Phase Year Finish Date

A. Establish a cost- effective Source for 2,3 Technology Director / OIT 2008 I (time)
technical SUDDOrt.

B. Expand the network for efficient All Technology Director / I Ongoing I (time)
donation and refurbishment of Committee / orr
technology.
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C. Identify and cooperate with local and IAII IBig Shoulders / OCS Staff / I Ongoing I (time)
national foundations to secure resources; Sponsored Programs
target schools with critical needs.

D. Access e-rate discounts for all schools. All Local schools / Technology Ongoing (time)
Director

Catholic schools utilize acs ond local resources to maximize Archdiocesan, school, family ond community camrnunicatio!!

5traftgy ancl/or ,..Iated """'hose Person(s) Responsible ~ted Cost Funding SoUrce
Phose Year Finish Date

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing (time)
odvisory committee to monitor the
ongoing development and implementation
of the education technology goals for
instruction, administration and
communication.

D. Develop and implement a plan to allow 2,3 Local school / Tec. Director 2008 $900,000 Local school budget /
parental access of student records, / OCS Data Research grants
attendance and grades.

Catholic schools will develop lcical school addendums to the OCS plan incorporating the mission, vision and major goals
and strateQies.

Stroftgy ancl/or related """'hose I I Person(s) Iluponsible
Phose Year

C. Ensure that local school technology plans I 2, 3 I S.I.P. ReviSion Team
are incorporated into the next cycle of
the School ImDrovement Process

~ted

Finish Date

2008

Cost

(time)

Funding Source
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Curriculum and Instruction

Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate

information.

S......tegyondlor related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

A. Engage students in problem based learning All OCS StQff / Principals Ongoing Speakers Local budgets / Title
within the curriculum using the IndicQtors / Teachers grants
of Learning Qnd the Six EssentiQI
Learninos.

C. Develop Qn Qlignment of technology and All Principals / teachers Ongoing (time)
learning initiatives within existing school
improvement areas.

initiatives with school iml 'als for curriculum, instruction, and ossessment.

Strategy and/or rel4ted Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

A. Ensure thQt curricular progrQms Qnd All OCS StQff / Principal Ongoing (time)
written curriculum QppropriQtely infuse / Teachers
technology into academic content and
teachinQ strateaies.

B. Identify and publish promising practices All OCS StQff Ongoing (time)
throuoh OCS news vehicles.

C. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilot projects. project support
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Professional Development

Catholic School professional staff (Administrators, Teachers, Ubrorians, Specialists) and support staff demonstrates
competencies in technolOGY skills and Droctices related to their r&sllOnsibilities.

strategy QIIdIor related Purch.... I I Person(s) Responsible
Phase Vear

D. Ensure that school level and/or individual I All I Principal/Teachers
staff development plans appropriately
infuse technology.

Expected Finish
Date

Ongoing

Cost

(time)

Funclill!J Source

IIIiIIIIIIiIII Building level administrators become technology leaders. ]

strategy and/or related purchase

A. Increase participation of administrators
in technoloov leadership trainina.

Ph.... Vear

All

Person(s) Responsible

Tech director / PD
director / princiDClls

Expected Finish
Date

2008

Cost

Speakers

Funclinll .sourc.

Local budgets / grantS

Professional Development in technology integration resources are identified and communicated to school persomel.

Strategy and/or related Purch.... Person(s) Respansible Expected Finish Cost Funclill!J Source
Phase Vear Date

8. Establish elementary level technology All Technology Director / 2007 (time)
coordinators groups based upan the model I TECHS / Local Tech
of the Technology Educators for Catholic Caordinator
High Schools (TECHS)

C. Provide assistance to local schools to All Spansored Programs Ongoing (time)
access federal and external grant Department
resources.
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Catholic schools provide professio/IQI development in technology to support and enhance curriculum, ins1nlction ond
assessment.

Stnat-w and/or related Purchose Person(s) Responsible Expected Finish Cast Funding~

Phose YeOI' Date

A. Develop, deliver and facilitate diverse All Technology Director / Ongoing $500,000 / year Local budgets / grants
technology integration staff development Principals
offerinas.

C. Provide electronic accessibility to OCS All OCS Staff Ongoing (time)
documents and guides that support
curriculum and instruction.

D. Infuse the application of technology into All OCS Staff Ongoing (time)
all inservice and training provided by OCS.

E. Utilize an aggressive train-the-troiners All OCS Staff Ongoing (time)
program to leverage system expertise.

Technology Deployment and Sustainability

Catholic schools have sufficient technol resources for teachi , and ment.

Strat-w and/or related Purchose Person(s) Responsible Expected Finish Cost Fundlng~

Phose YeOI' Date

A. Seek to maximize the access of funding All Technology Director Ongoing (time)
sources for schools including e-rate, 0

federal funds, arants and DOJ'tnershiDs.
F. Ensure that adequate power supports 3 Principals / Pastors / 2008 $100,000 X? Local budgets, grants,

existing and future technology resources Archdiocese Pastoral development /Big
planned for individual schools and that Center Shoulders
power complies with all fire, safety and
electrical regulations.
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__Catholic schools electronically Mtwork with the Archdiocese and eoch other. ]

StrcIt&gy and/or ""Ioted P!.rchos& P&rson(s) Responsible Expected Finish Cost Funding Source
Phose YeOI' Dote

A. De.termine an Archdiocese-wide All on / Technology 2008 (time)
networking strotegy for linking 011 schools Director / Committee
and classrooms and providing schools with
an electronic mail system, calendar and
document shorinq.

B. Identify and leverage cooperotive All on, Technology 2008 (time)
infrastructure for Internet access and Director/ Committee
Wide Area networking opportunities.

__Catholic schools leverage resources and programs to ensure adequate technology services. ]

Strategy and/or ...Iated P!.rchos& Person(s) Responsible Expected Finish Cost Funding 5aurc&
Phose YeOI' Dote

C. Build internol capocity by identifying 2,3 Technology Director 2008 Training costs Local budgets, grants
school level technology leaders and / Committee
supporting them with additional technical
troinina opportunities.

D. Encouroge the development of technology 3 Technology Director 2008 (time)
maintenance and support consortiums / on / High Schools
around a high school with its feeder
elementary schools.

Catholic schools adopt technology policies for the acquisition. deployment. utilizatian and support of educationol
technolO!lY and school __rnent.

Strategy and/or ...Iated P!.rchose Person(s) Responsible Expected Finish Cost Funding Source
Phose YeOI' Dote

B. Assist schools in developing standards and All Technology Director Ongoing (time)
procurement recommendations for the / OIT / Committee
Durchose of hardware and software.
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11IIIIIIII Catholic schools utilize electronic administrative management systems. I
S~te9Y ondI.... related Purchosa Person(s) Responsible Expected Finish Cost Funding Source

Phose Year Dote
C. Develop cooperotive purchasing 3 Technology Director 2008 (time)

agreements for the acquisition of / OCS Data Research
administrative /IIQ/1Qqement systems. / OIT / Committee
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(Appendix documents available on request)
A. 2004 Terra Nova Test Report
B. Office of Catholic Schools Technology Survey Questions
C. 2004 Survey Data

a. Technology Budget Elementary
b. Technology Budget High Schools
c. Hardware All Schools
d. Email Report High Schools
e. Email Report Elementary
f. E-rate Report Elementary
g. E-rate Report High School
h. Network Information Report High School
i. Network Information Report Elementary
j. Internet Report High Schools
k. Internet Report Elementary
I. Staff Expertise Report High Schools
m. Staff Expertise Report Elementary
n. Technology Utilization High School
o. Technology Utilization Elementary

D. Teacher Online Technology Skills Assessment
E. 2003 Local School Technology Successes
F. Student Acceptable Use Policy
G. Web Page Guidelines
H. Employu Electronic Communications Policy
I. Individual School Profiles
J. E-rate Technology Plan Addendum for Telecommunications
K. Six Essential Learnings
L. Technology Standards for Illinois Teachers
M. NETS Standards
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APR 2 6 2006

FCC· MAfLIltOOM

The FCC address to which a program participant may direct its appeal is:

Federal Communications Commission
Office of the Secretary
445 12th Street, SW
Room TW·A325

Washington, DC 20554

Documents sent by Federal Express or any other express mait should use the following address:
Federal Communications Commission
Office of the Secretary

9300 East Hamplon Drive
Capitol Heights, MD 20743

(bAM 530PM F 1)
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